
 

 

Camp Management and Camp Coordination (CCCM) Cluster Co-Facilitator 
 
As lead agency for migration and migration-related challenges, IOM’s first and foremost responsibility is to 
ensure the safe and dignified provision of assistance to migrants caught in crisis. Following the 
deterioration of the security situation in Bangui, Central African Republic after December 5th, 2013 and the 
massive displacement that resulted from it, IOM has supported the humanitarian response effort for 
displaced people in the following ways. 

 
As global co-lead of the CCCM Cluster, IOM was 
appointed co-lead of the CCCM Cluster CAR in January 
2014. In this capacity, IOM is providing:  

 Strategic direction of CCCM activities and 
priorities to humanitarian actors;  

 Information management services, informing 
the Cluster and its members of displacement trends, 
and liaising among humanitarian actors on the 
population’s multi-sector needs, humanitarian response 
and voluntary return intentions;  

 Coordination and direct humanitarian 
assistance and protection of affected populations;  

 Facilitation of voluntary returns through effective information dissemination and strategy 
definition in close collaboration with other humanitarian actors to ensure that peace and 
reconciliation, livelihood, shelter and other required social infrastructure measures are in place.   

 

Displacement Tracking Matrix (DTM) 
IOM’s Displacement Tracking Matrix (DTM) program collects and disseminates information on 
displacement to the humanitarian community. As part of the DTM program, site facilitators visit IDP sites, 
collect information on population movements and displacement figures, and share reports with the Cluster 
on a weekly basis. DTM is an important information management tool and resource for humanitarian 
actors, who can access the following information products: 

 Weekly Site Needs Reports shared with all Clusters to solicit multi-sector interventions. This report 
presents information collected in the field on the numbers of IDPs per site and the needs per sector 
(protection, WASH, health, food security, shelter and security); 

 Monthly Site Profiles describing the characteristics of each IDP site to facilitate the delivery of 
pertinent humanitarian assistance to specific areas; 

 Monthly Return Intention Surveys assessing IDPs’ intentions to return and perceived challenges, 
which inform planning and assistance; 

 Monthly DTM reports illustrating the trends in displacement, the priorities in the needs expressed 
by IDPs and the number of humanitarian assistance interventions per sector.  
 

  
 
 
 
For additional information, please contact: 
Chiara Lucchini Gilera, CCCM Program Coordinator, clucchinigilera@iom.int, +236 7276 3401 
Giuseppe Loprete, IOM Chief of Mission, gloprete@iom.int , +236 7218 7639 
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